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Our Leadership Journey 

ÅPurpose 

ïExplore what is most important in leading people, 
a process, or yourself 

ÅProcess 

ïThe 5 Components that make a great leader 

ÅPayoff 

ïApply the concepts to be a more effective leader 
in all aspects of your life 
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My Background 

Å29 years in corporate 

Å25 years in Pharmaceutical/Biotech 

ÅSales, Sales Management, Marketing, Human 
Resources, Training & Development 

ÅStarted a leadership development consulting 
firm April 2007 

ÅMBA, Marketing, Pace Lubin School of 
Business, 1988 
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Leadership Defined 

ά¢ƘŜ ŀōƛƭƛǘȅ ǘƻ ƛƴǎǇƛǊŜ ǇŜƻǇƭŜ ǘƻǿŀǊŘ ŀ ŎƻƳƳƻƴ 

Ǝƻŀƭ ŜǾŜƴ ǿƘŜƴ ǘƘŜȅ Ƴŀȅ ǘƘƛƴƪ ƛǘ ƛǎ ǳƴŀǘǘŀƛƴŀōƭŜέ 
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Walter W. Hoff 
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Leadership Defined 

ά! ǊŜƭŀǘƛƻƴǎƘƛǇ ƻŦ ǎŜǊǾƛŎŜ ǘƻ ǇŜƻǇƭŜ ŀƴŘ ǇǳǊǇƻǎŜέ 
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James M. Kouzes & Barry Z. Posner 

Authors of the book, ñThe Leadership Challengeò 
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What Leadership Is Not 
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http://www.ml.com/
http://www.citigroup.com/citigroup/homepage/index.htm
http://www.aig.com/Home-Page_20_17084.html
http://www.bearstearns.com/index.htm
http://en.wikipedia.org/wiki/Image:JPMorgan_Chase.svg
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Leadership 
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    Components of Great Leadership  

ά¢ƘŜ р /ǎέ         

ÅCommunication 

ÅCollaboration 

ÅCollector of Great People 

ÅCatalyzer 

ÅCourageous 
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        What Leaders Are Expected  
To Communicate 

ÅVision ςcreate the future 

ÅMission ςour purpose for being 

ÅStrategy ςhow we are going to get there 

ÅTactics or execution ςwhat are we going to do 
exactly to achieve our strategy 
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Establishing A Vision 

ά.ŜƎƛƴ ǿƛǘƘ ǘƘŜ ŜƴŘ ƛƴ ƳƛƴŘέ 

Stephen Covey 

The 7 Habits of Highly Effective People 
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Big Brothers Big Sisters of Bucks County, Pa. 

 

#1 in the field of youth mentoring, recognized 

both locally and nationally 



© 2009 Development First, LLC 

     How Leaders Communicate 

ά/ƻƳƳǳƴƛŎŀǘƛƻƴ ƛǎ ǘƘŜ ǇǊƛƳŀǊȅ ǘƻƻƭ ǘƘŀǘ ƭŜŀŘŜǊǎ 

 ƘŀǾŜ ǘƻ ōǊƛŘƎŜ Ǿƛǎƛƻƴ ŀƴŘ ǎǘǊŀǘŜƎȅ ǘƻ ƻǘƘŜǊΩǎ  

ŀŎǘƛƻƴǎέ 

Terry Pearce, Author 

Leading Out Loud 
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                              άCƛƴŘ ¸ƻǳǊ ±ƻƛŎŜέ 

ÅWhat you care about, your convictions 

ÅTaking a stand for something based on values 
you deem important 

ÅState your purpose  

ïBrief, simple, passion 

ïFacts, data, anecdotes, quotes, metaphor and 
imagery 

ïSpeak from the  

12 



© 2009 Development First, LLC 

       Listen      

ά ¢ǿƻ 9ŀǊǎΣ ŀƴŘ hƴŜ aƻǳǘƘέ 

 

²ƘŀǘΩǎ ǘƘŜ ƳŜǎǎŀƎŜ ƘŜǊŜΚ 
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       Listen      

ÅActive listening 

ÅRespond with empathy 

ïGive back the facts and feelings 

ïPut yourself in their position 

Å/ƻƴǎƛŘŜǊ ƻǘƘŜǊΩǎ ǾƛŜǿǇƻƛƴǘǎ ƛƴ ŘŜǾƛǎƛƴƎ ƻǊ 
driving strategy 

ÅInvolve your people in action plan or strategy 
development 
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Call To Action 

ÅGet them to commit 

ïYou go first 

ïLead by Example 

ÅHandle resistance  

ïSpoken and unspoken                     
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COLLABORATION 
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                       Collaboration Exercise 

ÅThink of a situation where someone 
influenced you to do something that you had 
not considered or said you would not do. 

ïWhat did that person do or say to convince you to 
do it? 

ïWhat methods or process did they follow? 

ÅDiscuss with a partner for 3 minutes 

ÅBe prepared to share with the group 
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LǘΩǎ !ōƻǳǘ LƴŦƭǳŜƴŎŜ 

ÅLead by influence, not position power 

ïCƭŀǘǘŜǊΣ άƳŀǘǊƛȄŜŘ ƻǊƎŀƴƛȊŀǘƛƻƴǎέ ǘƻŘŀȅ ǾǎΦ ƛƴ ǘƘŜ 
last century 

ÅSell your ideas   

ïVision with passion 

ïVisuals, stories, metaphors, analogies 

ïHands on experience 

ÅLǘΩǎ ŀƭƭ ŀōƻǳǘ ǘŜŀƳǎ 

ïTeams go through phases of development 
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Building Trust 

Research Fact: 

 

ÅA study recent study of more than 7,500 workers on 
4 continents revealed these startling statistics 

ï75%  agree or strongly agree to a question on do they trust 
their direct manager 

ï53%  agree or strongly agree to the same question when 
asked about the most senior leaders in their organization 

 

Source: BlessingWhite 
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Trust 

ά¢ƘŜ ŘȅƴŀƳƛŎ ǘƘŀǘ ŜȄƛǎǘǎ ǿƘŜƴ н ǇŜƻǇƭŜ ǎŜŜ ƴƻ  

threat to each other and see potential benefit 

ŦǊƻƳ ōŜƛƴƎ ōŜǘǘŜǊ ŎƻƴƴŜŎǘŜŘΦέ 

 

Author Unknown 
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Building Trust 

ÅIntegrity 

ÅListen 

ÅOpen, sincere communication 

ÅInvolve others in decisions 

ÅDo what you say  

ÅTreats people with respect and fairness 

ÅCompetence  
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Collector of Great People 
 

ÅCompetence ςcan they do the job? 

ïQuestions that tell you how they have done the 
job, not can they do the job 

ïObjective information you gather that helps you 
ŘŜŎƛŘŜ ǿƘŜǘƘŜǊ ǘƘŜȅ ŀǊŜ ǘƘŜ ǊƛƎƘǘ άŦƛǘέ ŦƻǊ ǘƘŜ 
company, job, or industry 

ïLook for behavior: their actions that led to success 

 

άCǳǘǳǊŜ ǎǳŎŎŜǎǎ ƛǎ ǇǊŜŘƛŎǘŜŘ ƻƴ Ǉŀǎǘ ōŜƘŀǾƛƻǊ ŀƴŘ 
Ǉŀǎǘ ǎǳŎŎŜǎǎέ 
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Collector of Great People 

Diversity 

²Ƙŀǘ Lǘ !ƛƴΩǘ 

 

ÅCultural differences 

ÅRacial differences 

ÅGender differences 

ÅEEO or affirmative action 

ÅLowering hiring standards 

 

 

 

23 


